Mount Cain Alpine Park Society
48"~ Annual General Meeting Minutes

Date: Saturday, September 20, 2025 (Called at X:XX PM)

Location: Mount Cain Lodge

Name Director Executive [ In
Role Attendance
Kim Kufaas Director of Communications No
Kieren Britton Director of Hospitality / Secretary Yes
Summer Ops
Eric Sprenger Director of Technology Chair Yes
Dean Hunchuk Director of Buildings + Vice Chair Yes
Construction
Matt Tjepkema Director of Patrol Yes
Christian Tuters Director of Ski Shop + Snow Yes
School
David Mazzucchi Director of Ticket Booth No
Darren Anonson Director of Events / Summer Yes
Ops
Mike Green Director of Ops- Yes
Road/Generators
Sarah Duggan Director of Grants Yes
Dave Steele Director of Ops- Lifts No
Lynette Tanaka Director of Human Resources Yes




Mason Masales Director of Ops- Snow Machines Yes

Drew Nagainis Director of Occ. Health + Safety Yes

Alec McBeath Director of Administration Treasurer No

Orange — Observations from members
Purple — Questions

Blue — Responses from board

Green — Action items

Red — Motions and elections

1. Land Acknowledgement — Eric Sprenger

AGM called to order at X:XX PM. Thank you to everyone for being here to the 48" annual meeting. We
appreciate everyone’s efforts today. We saw a lot of new faces, a lot of old faces. Let’s start off with the
land acknowledgement.

Today we are gathered here at Mount Cain, located in the territory of the ‘Namgis First Nation. The
mountainous area near the Davie River, known as Pap-i-kalan, meaning ‘place of marmots. The Mount
Cain Alpine Society honors and respects our relationship with the ‘Namgis First Nation and is grateful to
be able to recreate on these lands.

2. Approve this agenda — any additions?

Approve 47t 2024 AGM Minutes

Chairs Report

Financial Report

Director Report

Questions from membership

Election for the 2024-2025 Director positions

~0 Qo0 OoToD

3. Motion to approve the 47" 2024 AGM Minutes

4. Chair’s Report

Big huge thank you to everyone that came out to help for the work party today, and even more
importantly thank you to everyone that volunteered and contributed to the hill last year. Mount Cain
couldn’t exist without all the people that step up and help, so thank you!

Last season we successfully renewed our 5 year lease agreement with the regional district.



Last season was another exceptional season for Mount Cain. While we had a slow start, and there were
moments we were unsure if we would see the end of the season we hung on and ended up having a
great year.

Some good news — there is a new ski bus service starting from Western Educational Services. They are
planning to provide Friday departures and Sunday returns from the South Island to Mt. Cain and nearby
hotels. Sat/Sun day trip transport will also available from Campbell River, with stops in Sayward, Woss,
and the base. For more information check out their website at: https://www.weacharters.ca/vancouver-
island-ski-bus.htm

5. Administration and Financial Report

Administration
Typical tasks under admin include:
Liability insurance — applications is in.
Our site inspection last year was positive. There have been some staff changes at
Kaerus and | am not sure about an inspection this year.
Liquor License - Will be renewed
Reciprocals — Signed up via CWSAA
The list is smaller this year. | hope this is just a matter of resorts being slow to sign up.
Society report will be filed after the AGM with our 25/26 Board. | will continue to monitor this as
the season starts.

Finance Report
First of all, | would like to introduce our new bookkeeper, Crystal Nairns. We thank Jaclyn Emery

for a great job in keeping our finances organized for a number of years. Please say hello to
Crystal and her family who are attending the AGM.

MCAPS financial situation continues to be healthy.
| have picked a couple of items from our finances to shed light on our financial situation this year.

See the Financial Statement (FS) for more detail and a full presentation of our finances as
prepared by Moeller Matthews out of Campbell River.

Big Picture

2025 Balance
General Fund = $ 804,786
Capital Fund = $1,588,727

Property and Equipment
The net book value of our capital (durable assets) is stable at $1,575,227 for 2025 compared to
$1,577,059 last year. Maintaining and replacing equipment is a major component of our viability.
Some highlights of capital additions this year include:

Grader (CAT D&G Dozer) = $42,800

2024 Skidoo ANRB = $17,118

Net Revenues
The 2024/2025 season ended with a positive net revenue.

Revenue highlights (see pg 4 of the FS for details):
Lift tickets = $285,562
Accoms = $112,354



Ski Shop = $78,685
Special events = $12,580

Total Revenues = $707,982 (it won’t add up — see the FS)

Expenditure highlights:

Wages and payroll costs = $240,747

Repairs and maintenance= $96,151

Total Expenditures= $602,681 (it won’t add up — see the FS)
Net revenue (profit) = $105,301

Account Balances
Bank account balances:

Operating Account — $257,209
Long term savings GIC - $332,718
(@2.85%)

Contingency Fund GIC - $206,057
(@3.8%)

6. Directors reports

6.1 Hospitality Report - Kieren Britton (read by Kieren)
Cafe / Lodge

Jamie has completed his first year in his new two-year contract. He will continue forward into this
coming year. We will tender again next summer.

Accommodations

Sally was our new Accommodations Manager, until her maternity leave with Baby Bjorn and the
family. Madison stepped into her role to cover her maternity leave. A huge thank you to both of
these managers for their effort and organization during a season of growth.

Thank you to the cleaning team, who were a rotating group of individuals that worked together to
cover shifts throughout the year. This includes Heather, Sally, Madison, Christina, Hannah, and a
special shout out to the incredible cross-department support from Paul.

We are not offering the volunteer lottery for one more year and will continue to be open to
feedback for our decision in the 2026 planning meeting.

We will once again be working with the ticket booth to offer walk-up bookings when vacant

The new cancellation process seemed to be well received, so we will remain with the same
cancellation process as last year.

The partnership with the ‘Namgis First Nation launched for bookings in January/February,
expanding our accommodations options to the public every second weekend while supporting the
‘Namgis in the use and care of their cabin on the alternate weekends. The team stepped up to
handle the extra workload. We have lots of learnings to address with the ‘Namgis First Nation
team to collaboratively decide on the season to come.

We will be hiring cleaners and an accommodations manager this year. We hope to lean into our
community to hire, if you know of someone that can commit to the weekends plus the
Monday/Tuesday for cleaning please point them in my direction.



6.2 Director of Technology

Some of our networking equipment and Point of Sale terminals have reached the end of life and are
scheduled to be replaced before the season starts. Our POS terminals will be upgraded by Square at no
cost which.

Last season we introduced staff wifi to allow our staff the ability to communicate with their families while
working on the hill. So far feedback seems quite positive about this change. We have zero plans to
expand the availability of wifi beyond our staff members.

We have had feedback that our accommodation booking software isn’t meeting our needs, we will be
spending some time this season looking at alternatives to see if there are any improvements that can be
made.

6.3 Communications Report

6.4 Buildings, Maintenance, and Construction Report

To be shared on site.

6.5 Snow Machines

Last season was a tough one for the grooming team with low snow on the lower mountain, we are happy
with how we handled it. This lower mountain snowpack issue is becoming a familiar one for us, making
the grooming more difficult and causing more wear and tear on our two snowcats.

We have spoken with our snowcat dealer and are hoping to find a newer machine to replace one of ours
in the next 5 years.

Our snowmobile fleet was all gone through and fixed up last season. Our new skandic 900 has been a
great machine so far, | would like to look at slowly replacing our aging machines with these as time
allows.

6.6 Events Report & Summer Operations

2025 Recap
Cain Cup

This year’s Cain Cup was a grueling test of endurance and speed, with Christian Tutors and Megan
Walter coming out on top as this year’s king and queen. A huge thank you to Macandales, Cove, Napa
and Sporty’s for sponsoring the event this year, we had some awesome prizes.

Back Country Festival

Back Country Fest was a huge success again this year with a major focus on Backcountry Awareness.
This year’s event featured presentations on backcountry necessities, ATES rating for the area, a burial
practice field & contest, outdoor movie, gear demos, great tunes and a bunch of amazing prizes donated
from our incredible sponsors allowing us to gross about $7000 for the event. Some of the funds from this
event will go directly towards obtaining a new radio repeater system, which has been ordered to help with



communications around the hill and surrounding area. If all goes as planned, we expect the repeater
system to be operational for this upcoming season, stay tuned for more details.

A huge thank you to: Court, Lisa, Janine, Avalanche Canada, Kindred, Island Alpine Guides, Cumberland
Brewing, Devil’s Bath Brewing, Ski Tak Hut, SOS Gear, Ortovox Canada, DJ Sklan, Matchstick
Productions and Campbell River Search and Rescue.

Viking Fest

Viking Fest 2025 was an absolute blast. A huge thank you to all who showed up in costume and fully
embraced the spirit of this event. This year, we combined the Cypress Cup “Race the Face” as part of
Viking Fest, which allowed fellow vikings to challenge one another in a dual knockout race event.

The day was capped off in the beer garden (one for the books!) with the annual north vs south tug o’ war,
viking fashion show, axe throwing, a circus beer tent and incredible live music from Bu VonBlume.

With the help of beer sponsors, we managed to raise about $3,000. A massive thank you to Cumberland
Brewing Company, Devil's Bath Brewing Co, Hoyne Brewing, and our very own Turks (Tavern), who
generously provided the stage, beer, staff, and the feast that any Viking would be jealous of.

The Big Wave

The Big Wave continues to grow into the north island’s biggest gathering event. A massive thank you to
Jer and Nick for organizing the event again this year and making it what it is. This year the event raised
more than $800 which was combined with Cain Cup registrations and proudly donated to the Port McNeill
Skatepark (more than $1000!) to keep the stoke alive, year-round, on the north island.

KidsFest

Kidsfest 2025 saw an amazing turnout, with over 60 kids taking part in a full-on weekend. This event is a
cornerstone for our community, helping to foster a love for Mt Cain in the next generation, and it wouldn’t
be possible without our dedicated volunteers and amazing sponsors who make it what it is.

This year the activities included: ski racing, snow sculpting, the wacky obstacle course, a colouring
contest, a pancake breakfast, movie in the lodge and an incredible fireworks show. Thanks to the support
from our sponsors; every participant who took part was able to go home with a prize!

We owe a huge thank you to all the volunteers - Kidsfest takes a village! We had incredible support with
members helping with race setting, registration, timing, photos, prize organizing, data entry, pancake
breakfast and organizing the colouring contest. A special thanks to Turks for hosting the pancake
breakfast, IGA Port McNeill, Stonecroft Engineering, Ski Tak Hut, Riders Pizza, Blue Toque Sports, Biblio
Taco, Tree Island Yogurt, North Island Bike Shed, Native Shoes, Wip Climbing Gym, Gravity MTB, On the
Rocks Climbing Gym, Shea Wilson Real Estate, Natalie Field, Lauren Spinner Studio, and of course,
North Island Rock Pro, for the fireworks display!

12 Hours of Pain

After two years of brainstorming and planning with Bill Floyd, the much anticipated 12 Hours of Pain
finally came to be! With over 50 participants, the inaugural event was a full day of grit, fithess, and fun.
The conditions were perfect the day of the event with the burgers sizzling and the coconut water flowing
to keep everyone going throughout the day at the Ski Patrol BBQ.

The results were nothing short of impressive, there was a combined total of 503 laps completed for the
day and 106,636 vertical meters ascended!! The event raised just over $3000, which went directly toward
the purchase of new ski patrol jackets.

We extend a massive thank you to Arc'teryx for not only sponsoring the event, but offering the mountain
an incredible deal on their guide jackets which allowed us to upgrade the fleet of ski patrol jackets this
year. Keep your eyes peeled for those new flashy reds on the slopes this year.

Additional thanks go to Valhalla Pure Ouftfitters, Stellar Equipment, SOS Gear, Rusted Rake Brewing,
Athletic Brewing, Kindred, Island Alpine Guides, Cumberland Brewing, and Avalanche Canada for their
support in making this event a huge success. Also, to: Sassbot, Pushplay and Icedtang for keeping
everyone going with their tunes throughout the day.



Start training now, I’'ve heard the reigning champ is aiming to beat their winning 24 laps from last year.
We still have some limited-edition shirts available if you didn’t get one last year, reach out. Lastly a huge
thanks to Sheila and Mully who spent their 12 hours of pain in a different way; volunteering and
organizing the day of to make the event happen as well as Lisa, Trish and all the Ski Patrol members who
organized and pulled off the grub and drinks at the BBQ with the help of from our friends at Rusted Rake
who came up and served beer for all the spectators.

If you would like to help with events next year or have ideas, please reach out to Darren.
Summer

We continue to pursue summer operations and have presented options to select partners who may want
to rent the Blueberry or Cypress in the summer months. We will continue to work on a plan to bring more
activities to Mt Cain in the summer months in the years to come.

6.7 Ski Shop and Snow School Report

The 24 / 25 season was a successful one. With fresh Merch in the shop and lots of lessons on the hill.
Wolfpack was run mostly by wolfpack alumni who came up through the program. School groups got off to
a bit of a rocky start but with the help of the Cain community as a whole pulling together we improved and
got things on track. A few updates for this season:

e Ski shop manager Cassandra has been hired. Jenna Cramb is going to be helping with the ski
shop on a volunteer basis and training the new manager.

o Cassandra is a 1-2 year potential commitment to the position. Considering that we are
still looking for an assistant manager that we can train to be a more long-term manager of
the ski shop.

o Sasha will be on staff this season as back of shop manager. A key function of this
position will be acting as the point of contract for school groups. Barb is on board for
another season of coordinating the groups with the school districts.

= We are always looking for help with magic Monday school groups. So, if you
have the ability to be here on Mondays, please let us know.

e Snowboard instructors: We are always looking for snowboard instructors. We will not be
attempting to run a course here this year. If there is a staff or volunteer that is interested, we will
help them cover the cost of taking the course at Mount Washington.

o We are continuing to renew the aging rental fleet with a number of bindings dropping off the
indemnified list again this year.

e Rental helmets: our rental helmets are in need of replacement. We are looking into options to
accomplish this including donations.

e Snowshoes: we are looking into potential replacements for the snowshoe rentals

e Ski/ Snowboard instructors and Ski shop staff. Given that is preseason we are currently looking
for new blood in all these roles. If you know anyone please send them our way.

6.8 Grants Report

Over the past year we were able to secure a $15k grant through the Destination BC - BC Tourism
Sustainability Network. In an effort to reduce fossil fuel use (diesel generators and propone) the grant has
allowed us to install solar panels and battery systems at the Blueberry and Cypress cabins and improve
existing solar and battery systems in the office. A huge thank you to Hakai Energy Solutions who
graciously volunteered their time and resources and were critical to the success of the project!

MCAPS also received a $40,000 grant-in-aid from the Regional District of Mount Waddington to help
offset capital costs incurred over the year. We appreciate RDMW'’s ongoing support!



In collaboration with the other directors, | am continuing to explore opportunities to access grants to
support the operation of the hill, including trail development grants, buildings grants and funding for
capital assets.

6.9 Operations- Ski Patrol Report

The ski patrol team had an outstanding year characterized by our highly skilled team. The ski patrol family
is made up of over 40 talented people including doctors, nurses, paramedics, first responders, and highly
skilled skiers and boarders all with a shared passion for the mountain and safety. This past season we
had a very high rate of returning patrollers. The ski patrol family is made up of over 40 talented people
including doctors, nurses, paramedics, first responders, and highly skilled skiers and boarders all with a
shared passion for the mountain and safety.

This past season we had a very high rate of returning patrollers. We continue to attract highly skilled
skiers, boarders, and medics.

Next year, you will see the Mount Cain Ski Pat will see the Mount Cain Ski Patrol in some new in some
new red jackets, a result of a successful fundraising and d jackets, a result of a successful fundraising
and procurement effort. We extend our gratitude to Darren for securing a pro deal. We extend our
gratitude to Darren for securing a pro deal with Arc'teryx, which will provide our team with high-quality
gear for the season, to keep us dry and warm our team with high-quality gear for the season, to keep us
dry and warm. In addition to new equipment, we are committed to enhancing our safety and operational
capabilities. We will continue to expand and build on our critical incident management tools to ensure we
are prepared to help of our patrollers with mental health effects after major incidents. Furthermore, we are
excited to be implementing new inbounds avalanche protocols, which are a key component of the
avalanche safety plan being completed by Dave Kallai with support from Lisa Stauffer. This initiative will
significantly improve our ability to manage avalanche risks and keep everyone on the mountain safe.

6.10 Operations - Road/Generators Report

We continue to push forward with road improvements at Mount Cain. This last year was another great
year as we were able to do a substantial resurfacing project from around 7 k to 10.5 k. This work in
addition to the work done previously leaves our road in much better shape and easier to maintain. The
goal for the next few years is to complete the surfacing on areas that have not received as much
attention, particularly 1-3k and 12-15k. It would also help to get funding for consistent summer grading.
Given the financial situation in forestry and the province in general it is not likely there will be road works
this fall. Of course, we are always ready with projects to jump on should we find a funding source.

The primary driver of the recent road work has been the Ministry of Forests and the staff at the local
District Forest Office. | can’t thank them enough and | see their efforts on FSR’s all over the North Island,
particularly where there are high recreation values. This is not always a given, as someone who spends
considerable time recreating at the end of a logging road on the North Island | see the importance for
quality of life, as well as tourism opportunity. As harvest activities are reduced on a road system it is
harder for some to justify the investment needed to keep roads well maintained for recreation. In our
case the province and the licensee, Western Forest Products, both understand and contribute to our
success. Please don't hesitate to express your gratitude to these entities if you feel the same about
recreation working with the forest economy of the region.



After years of loyal service, we decided to retire the D8. We purchased a D7 that is a couple decades
newer and seems to be a very good machine. While still quite old it should be reliable for many years to
come. New (to us) equipment is never an easy decision as there are a lot of unknowns when buying old
machines in the price range we are shopping.

We have looked at upgrading our generators but made the decision to keep going with our current
system. These key pieces of equipment appear to be reliable, and we have looked at the availability of
short-term rentals should the unforeseen happen. We continue to plan for the time when it is appropriate
to upgrade our system considering future needs, energy efficiency, and renewable energy.

As part of managing infrastructure at the mountain, the board determined the need for a lease area
expansion as we look to future use. This started with information sharing with ‘Namgis First Nation to
determine at the earliest stages if there were concerns or input into our plans. After hearing no concerns
at this time, understanding the need for a cultural survey, and appreciation for our early communication
we have begun to share plans with the Regional Director for the area and Regional District staff in
preparation for a formal application to the province. The Regional Director for the Woss Area has given
us full support.

As always, | have a long list to thank for their support of the department and Cain in general. Particularly
Stuart Abernethy, lan Zimmerman, Kevin Moore, and Dave Howich. These guys always pick up the
phone, volunteer when asked, give me good advice to help keep our equipment maintained and help
when purchasing new equipment. My skills are not as a mechanic, and these guys wisdom and
knowledge help immensely. | would also like to thank Lemare for always supporting us (usually in an
emergency); Western Forest Products for ongoing support, and this year grading our road twice; Koprino
Contracting for donating equipment and time, and Rock Pro (the Milligan family) who always answer
when there is a need. Of course, the road crew and other volunteers themselves need a shout out, led by
the only employee, Campbell Wilson, who also volunteers an immense amount of time and expertise to
keep us going. The volunteer grader operators and mechanics of Dan Fear, Sandy Masales, Peter Knott,
Stuart Abernethy, Aaron Battaglio, Jen-Luc Parrhesia, Paul DenHaan, and Tony Panel. As | missed last
year's AGM when travelling, | would also like to give a huge shout out to John Rainbow, who retired from
grading last year, but has been an institution as a key volunteer at Cain. He can’t be thanked enough.

Look forward to a good year this year with lots of snow to remove above the top switch back.

6.11 Operations- Lifts Report
Hi, Hope everyone had a great summer

First, thank you to the ongoing efforts of the various volunteers and staff that made the 2024/2025 season
a success. Looking forward to another safe and successful season. The assistance with motor
installations, troubleshooting winter startups and spring shutdowns is so very appreciated. Usual
suspects James T, Dean D, Cristian T, Lucas, Dave H, Jean Luc, Tony, Big Dean, and there are more,
but | am getting old and need to start making a list. Thank you everyone.

A special thank you to Drew Naganis, SeanSki and cousin Luke (Guthrie). They worked very hard this
summer painting towers, so if you are feeling flush, put one down for them. Selfless, awesome work.

Steve and team have done a great job managing inventory and keeping the bullwheels turning. Steve’s
efforts in preventative maintenance and care for the MCAPS gear is appreciated.



We are committed to ensuring Cain’s equipment delivers you safely to the top come snow, sleet, rain or
hail.

6.12 Human Resources Report

As Director of Human Resources, I'd like to provide an update on the work our team has been focusing on this past

year and through the 2025 planning process.

Together, we have made progress in several key areas. One of the most significant was addressing compensation.
After reviewing performance, retention goals, and market comparisons, we supported wage adjustments for our
critical operational roles. We also passed a motion to implement an automatic annual 2% wage increase to remain

aligned with the provincial minimum wage increases and to keep pace with the average rate of inflation.

Housing has also been a priority. As a team, we’ve discussed expanding staff and volunteer housing options at the base

area. Supporting our people with better housing is essential to improving retention, morale, and overall experience.

We also spent time reviewing job descriptions and role expectations for our staff. Clear responsibilities and

communication across departments are critical to smoother day-to-day operations.

In addition to these priorities, part of my role is overseeing the advertising of job positions. This is an area where
member support makes a huge difference. Spreading the word within your own networks is one of the best ways we

can attract the right people to Mount Cain.
For the upcoming season, we are hiring in the following departments:

o  Ski Shop: Assistant Manager, Technicians, and Ski/Snowboard Instructors
e Ticket Booth: Sales

o  Lifts: Attendants

¢  Cleaning: Accommodation Cleaners

¢ Accommodations Manager

If you know anyone who may be a great fit, please encourage them to apply or share our postings. Community

involvement in recruitment is one of the things that keeps Cain strong.

Thank you, and I look forward to continuing this work together as we support the staff and volunteers who keep
Mount Cain running.

6.13 Occupational Health and Safety

| would like to thank all staff and volunteers for a successful and safe 2024-2025 season. We had no loss
time injuries or claims in the 24-25 ski season. Last year we started a Health and Safety Committee,
plans are to continue with it again this year. If any staff or volunteers are interested in joining this year
they can reach out to me. Monthly meetings will start as the ski season rolls ahead. This summer | joined
the Nimpkish Woodlot Advisory Committee (NWAC) as a Mount Cain representee. | attended a few
meetings and am learning more about what is happening with forestry in the Mount Cain and Nimpkish
area (TFL 37). | am excited for another season with the Mount Cain community as the health and safety
director.

6.14 Ticket Booth



Implementing the member/non-member lift ticket pricing was difficult at first, but the staff quickly figured
out the best way to communicate the options. Most customers are happy to support the hill through
buying memberships, but having the option to not buy a membership was appreciated by folks who

planned to ski only one weekend.

Season pass sales are down, but not as much as the totals below show. Low season pass numbers are
partially because there were fewer Ski Patrol passes than in previous years.

Sally and | are planning to work together to change how the membership database is created, with the
aim to make the process less monotonous and save Cain some wages.

June-ski is returning as the ticket booth Manager, unfortunately the Assistant Manager Jenn is not
returning as she is too busy with her other job. We are looking for a few new employees, so if you know

of any youth who would be a good fit, please let Lynette know.

Skier

Days

H [/
Year ending i:;: Visits per | Lifts |Opening Day| Members S;Zii:ss
day Open
2025 7,570 124 61 28-Dec-24 1619 151
2024 3,264 135 17 13-Jan-24 1083 179
2023 9.842 154 64 17-Dec-22 2503 239
2022 9,181 158 58 18-Dec-21 3165 216
2021 8,567 190 45 26-Dec-20 3118 151
2020 8,366 220 38 29-Dec-19 114 168
2019 11,606 232 50 14-Dec-18 464 330
2018 10,650 248 43 30-Dec-17 329 288
2017 12,597 221 57 3-Dec-16 412 306
2016 11,237 212 53 12-Dec-15 387 281
2015 1.711 285 6 31-Dec-14 221 210

7. Questions from membership

Removed mandatory membership
Assumes pass holders skied 10 day:

Membership mandatory
Closed early due to Covid-19

8. Election for the 2024-2025 Director positions.

Position Held By Standing for Re-election?
Director of Patrol Matthew Tjepkema Yes

Director of Ski Shop + Snow School Christian Tuters Yes

Director of Ops- Lifts Dave Steele Yes

Director of Human Resources Lynette Tanaka Yes

Director of Ops- Snow Machines Mason Masales Yes

Director of Communications Kim Kufass One Year Term




Meeting adjourned at X:XX pm.

Appendix A - Skier Numbers for 2024-25 Season

Appendix B - 2025-26 Operational Schedule
September 2025:

e September 20/21, 2025 - Work Party + AGM
November 2025:

e November 5, 2025 (Wednesday) - Accommodations Bookings open
e November 29, 2025 (Saturday) - Training Weekend
e November 30, 2025 (Sunday) - Training Weekend

December 2025:

December 6, 2025 (Saturday) - Tentative Opening

December 7, 2025 (Sunday) - Full Mountain

December 13, 2025 (Saturday) - Tentative Opening

December 14, 2025 (Sunday) - Full Mountain

December 20, 2025 (Saturday) - Full Mountain

December 21, 2025 (Sunday) - Full Mountain

December 22, 2025 (Monday) - Full Mountain

December 23, 2025 (Tuesday) - Skiing full day, no accommodations at night

December 26,2025 (Friday) - No accommodations



December 27, 2025 (Saturday) - Skiing full day, accommodations will open starting tonight
December 28, 2025 (Sunday) - Full Mountain

December 29, 2026 (Monday) - Full Mountain

December 30, 2026 (Tuesday) - Full Mountain

December 31, 2026 (Wednesday) - Full Mountain

January 2026 (Saturday, Sunday, Monday):

January 1, 2026 (Thursday) - Full Mountain

January 2, 2026 (Friday) - Full Mountain

January 3, 2026 (Saturday) - Full Mountain

January 4, 2026 (Sunday) - Accommodations check out (no Sunday accommodations)
January 52026 (Menday) - Mountain Closed. No magic Monday, mountain closed.
January 10, 2026 (Saturday) - Full Mountain

January 11, 2026 (Sunday) - Full Mountain

January 12, 2026 (Monday) - Half Mountain Magic Monday

January 17, 2026 (Saturday) - Full Mountain + Cain Cup

January 18, 2026 (Sunday) - Full Mountain

January 19, 2026 (Monday) - Half Mountain Magic Monday

January 24, 2026 (Saturday) - Full Mountain

January 25, 2026 (Sunday) - Full Mountain

January 26, 2026 (Monday) - Half Mountain Magic Monday

January 31, 2026 (Saturday) - Full Mountain

February 2026 (Saturday, Sunday, Monday):

February 1, 2026 (Sunday) - Full Mountain

February 2, 2026 (Monday) - Half Mountain Magic Monday
February 7, 2026 (Saturday) - Backcountry Fest

February 8, 2026 (Sunday) - Full Mountain

February 9, 2026 (Monday) - Half Mountain Magic Monday
February 14, 2026 (Saturday) - Full Mountain

February 15, 2026 (Sunday) - Full Mountain

February 16, 2026 (Monday) - Family Day Full Mountain
February 21, 2026 (Saturday) - Full Mountain

February 22, 2026 (Sunday) - Full Mountain

February 23, 2026 (Monday) - Half Mountain Magic Monday
February 28, 2026 (Saturday) - Full Mountain

March 2026 (Saturday, Sunday, Monday):

March 1, 2026 (Sunday) - Full Mountain

March 2, 2026 (Monday) - Half Mountain Magic Monday

March 7, 2026 (Saturday) - Viking Fest

March 8, 2026 (Sunday) - Full Mountain

March 9, 2026 (Monday) - Half Mountain Magic Monday

March 14, 2026 (Saturday) - Full Mountain

March 15, 2026 (Sunday) - Full Mountain

March 16, 2026 (Monday) - Monday of spring break Full Mountain (possible non SD 85
school group)



March 21, 2026 (Saturday) - Full Mountain + Kids Fest
March 22, 2026 (Sunday) - Full Mountain

March 23, 2026 (Monday) - Full Mountain

March 24, 2026 (Tuesday) - Full Mountain

March 25, 2026 (Wednesday) - Full Mountain

March 26, 2026 (Thursday) - Full Mountain

March 27, 2026 (Friday) - Full Mountain

March 28, 2026 (Saturday) - Full Mountain

March 29, 2026 (Sunday) - Full Mountain

March 30, 2026 (Monday) - Half Mountain Magic Monday

April 2026 (up to mid-April):

April 5, 2026 (Friday) - Full Mountain

April 4, 2026 (Saturday) - 12 Hours of Pain

April 5, 2026 (Sunday) - Full Mountain

April 6,2026 (Monday) - Full Mountain

April 11, 2026 (Saturday) - Full Mountain + staff dinner
April 12,2026 (Sunday) - Staff appreciation and clean up



