Mount Cain Alpine Park Society
47+~ Annual General Meeting Minutes

Date: Saturday, September 21, 2024 (Called at 6:17 PM)
Location: Mount Cain Lodge

Name Director Executive In
Role Attendance

Erin Pickering Communications No

Kieren Britton Hospitality Secretary Yes

Eric Sprenger Director of Technology Treasurer Yes
and Ticket Booth

Dean Hunchuk Buildings and Vice Chair Yes
Construction

Rob Webb Patrol Yes

Christian Tuters Ski Shop and Snow Yes
School

David Mazzucchi Grants Chair Yes

Darren Anonson Operations- Snow Yes
Machines / Events

Vacant Operations- Road/
Generators

Dave Steele Operations- Lifts No

Lynette Tanaka Human Resources Yes

Drew Nagainis Occupational Health No
and Safety

Alec McBeath Administration Yes

Dave Weymer RV Park/Summer Ops Yes

Orange — Observations
Purple — Questions and statements by board members

Blue — Responses from board



Green — Action items
Red — Motions and elections

David Mazzucchi — Board Chair

AGM called to order at 6:17 PM. Thank you to everyone for being here to the 47t annual meeting. We
appreciate everyone’s efforts today. We saw a lot of new faces, a lot of old faces. Let’s start off with the
land acknowledgement.

1. Land Acknowledgement — David Mazzucchi

Today we are gathered here at Mount Cain, located in the territory of the ‘Namgis First Nation. The
mountainous area near the Davie River, known as Papikalan, meaning ‘place of marmots. The Mount
Cain Alpine Society honours and respects our relationship with this nation and is grateful to be able to
recreate on these lands. Acknowledgement of how great it was to see people working together and
smiling during our work party. A great community.

2. Approve this agenda — any additions?
Approve 46th 2023 AGM Minutes

Chairs Report

Financial Report

Director Report
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Questions from membership
f.  Election for the 2024-2025 Director positions

No one added any other topics to the agenda.

3. Motion to approve the 46t 2023 AGM Minutes

Show of hands if anyone does not approve of the minutes that are online.

No questions or concerns.

Minutes approved.

4. Chair’s Report

It's been a very trying year. The ski conditions were less than great. We did manage to operate a few
times where we did generate a bit of money. We also were able to keep our employees enough to get
through the season, which is one of the missions of Mount Cain, to employ the youth of the north island,
so we were successful enough in that remark.

Wadington District - Grant in aid situation:
*  Our grant in Aid Funding Application was initially rejected mid-March.

* At the Planning Meeting we removed mandatory membership to purchase lift tickets; two-tier
pricing with non-MCAPS members paying 15% more instead.

* Clarification on how accommodation and RV spots are allotted. They were happy with our
response.


https://www.mountcain.com/wp-content/uploads/2023/10/2023-09-16-MCAPS-46-AGM-Minutes-DRAFT1.pdf

* In the future, please raise issues about Mt Cain operations to the Board through the
info@MountCain.com email.

Question from member: What was the grant amount for? - $40,000 - for a long time, but the amount has
gone up.

5. Financial Report
* MCAPS financial situation continues to be healthy despite a very poor season last year.

* The 2023/2024 season ended with a net loss of $125,477. The loss can be attributed to the poor
snow conditions and limited number of operating days.

* Some expenses from last season should result in discounts this season. For example, we should
be able to get some insurance costs pro-rated, and we likely won’t need to purchase as much
fuel/propane this season.

* Current account balances:
o Chequing — $178,000
o Savings - $57,000
o Contingency Fund GIC — $108,000
o Long term savings GIC - $324,000

* A motion was made at the planning meeting to increase the contingency fund to $200,000, this
will be completed when the GIC renews in October.

Question from member: What was the fund balance, what does it include? - It is 2 separate funds, top is
all the assets of the hill (physical and upgrades) and the other fund is all the funds we have in the bank.

Question from member: How much do we have in the GIC? - 108k bumped to 200k from our checking
account

Question from member: What are we getting for the GIC rate? - 2ish % - locked in year to year and long-
term savings is a cashable GIC

Question from member: Contingency fund, did we not up it to $200K before? - No, it's been $100K.

6. Directors reports

6.1 Hospitality Report - Kieren Britton

Cafe / Lodge
* Reintroduced the tender process, Jamie has been granted the role for the next two seasons.
* Every second year we will go out to tender once again.

Accommodations

* Sally is our new Accommodations Manager and will also be one of our cleaners. Huge thank you
to Megan Walters for her time in this role.
We are not offering the volunteer lottery this year but are open to suggestions moving forward.
We will be working with the ticket booth to offer walk-up bookings when vacant
Dishes are now in our accommodation facilities
Cancelation processes in low snow seasons are shifting:

o Accommodations manager will reach out 5 weeks before the accommodation booking to

give guests the opportunity to plan / decide
o The waitlist process is improving, more details to come soon.
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o Cancelation policy will be shifting from 4 weeks to 3 weeks to accommodate low snow
years.
* Namgis accommodation pending, if this goes through we will need to expand our
accommodations team to handle the extra workload

Question from member: Are the bookings available on Tuesdays or going back to how it was before? — It
will be staying the same as last season.

Question from member: What is the status on the Namgis rental situation? Is it a rental? - The two
individuals in conversation with the Namgis are not here. More information coming soon. However this is
more of a collaboration and a profit share, not just a rental.

6.2 Director of Technology + Ticket Booth Report

Ticket Booth:
* Increase lift ticket prices, volunteer passes, rentals, and ski lessons by 2.5%.
* No change in the price of Season’s pass.

* High Five passes should start being available in retail stores around the north island, hopefully in
time for this season.

* Raised the price of the high-five pass from $213.18 to $250.
Technology:
*  We are looking to transition the website to a platform that is easier to manage.

* There have been some complaints about the accommodation booking software, we will review
the software at the end of the season and make changes for the 2025/2026 season. We welcome
any feedback anyone has on the current software.

* Free Wifi is coming to the lodge! Hal! Just kidding.

Question from member: Will the increase in ticket prices affect school groups? - No school groups will
remain the same.

Question from member: Seasons passes were not increasing, is there a reason for that? - We felt as
though they were expensive enough already.

- Not in line with the rise in the price of the day ticket price? - Seasons price was a bit higher than
was fair

Question from member: Last year we offered free skiing for children under 18 are we still offering that? -
We will need to discuss this. Last year this was brought forward during spring break due to the difficult
time.

Question from member: High 5 is an adult ticket price, is there a High 5 for students or only adults? - We
left it because if you were a student the price was very low. These were for adult passes only.

6.3 Communications Report - read by Kieren, written by Erin Pickering.

It wasn’t the most fun year to be communications director, having to send more bad news than good.
Alas, | hope folks enjoyed the musical element of my newsletters and felt that | represented MCAPS well
when featured on local radio.

It has been an interesting ride being a member of this board for the last 8 years and chairing it through 2
pandemic and post pandemic years. | am grateful for the work and energy that directors put in and will
appreciate being able to play on this hill from a member’s perspective in the winter to come.



MCAPS should consider looking at a new website, one that might be easier to manage without a
webmaster. Big thank you to Brittany who has provided help and web mastering over the last number of
years. | will make myself available to the incoming director to help with transitions.

6.4 Buildings, Maintenance, and Construction Report

Well, the building portfolio has been...interesting and challenging at times over the last few years (to put it
mildly)!

But now we have a refurbished lodge which includes:
5. New electrical throughout the whole building
6. New metal roof
7. New heating (wood stove and pipe) and propane heater in ski shop.
8. New front deck gathering area
9. Expanded ski shop area
10. Water fill station
11. Fresh accommodations
12. And finally - flushing toilets!!

This was a massive effort by a LOT of individuals but special thanks to Stewart Abernethy, Lucas Smith,
Scotty McLaren, Jean-Luc Kokol, Sean O’Hanley, and Trevor Hatelt. But without a doubt the two folks that
took on this project and delivered are Helen & Casey Brown — we would have lost the grant money had
they not stepped up and just ran with it. | can’t fully express my gratitude - just an incredible effort —
thanks so much you two!!

A couple more improvements — composting toilets moved over to L1 and a new outhouse in the new RV
park (thanks to Mike Green, Colin & Dyson Hunko, Matt Tjepkema (the stair master) and Drew Nagainis
to name a few).

But there’s more work to be done! Finish the kitchen and cafe area (new hood fan, flooring and sunroom)
and complete the ski shop “tech” area update. We’re also looking to provide the ski patrol building with a
better washroom facility (more accessible for injured patients).

- Only doing necessary projects due to the low snow year
- Sun room area and the below in the ski shop are in the works
- Higher on the list is the ski patrol washroom

A huge shoutout again to Helen and Casey, Stuart Abernethy, Campbell Wilson, and my two rocks Jean-
Luc & Sally who have taken on so much and make this portfolio not only manageable but enjoyable!!

Question from member: Concerned about the heating upstairs. Not a lot of heat with the new flue. If we
have very cold weeks there might be some problems with our accommodations. - Because of the new
codes the flue that goes all the way through to the roof has to be double walled. The old system had a
cage with a single wall. That's why it changed. It might need to be pushed up on the list.

- What about fans to push the heat - The old building and fire code restrictions make that hard. We
might have to put a fire door on the lower level to eliminate transfer. Another option is a furnace
downstairs or radiator. We will need to discuss this further.

6.5 Snow Machines / Events Report



Groomers

We did belts last fall on black cat, as well as welding repairs to the frame prior to the season starting. The
lack of snow is hard on the cats and it’s really a fine line opening vs not opening so we tried to find that
balance to be accountable to our members. We had a few repairs that needed to be done mid-season as
well. And upon end of season inspections determined we are in need of more belt changes on the red cat
which was done today.

The sleds are getting older, our two work horse sleds are the scandics which are 11 and 15 years old.
They do give us trouble from time to time which can pose operational challenges, but a big thanks to
Byron for looking after the fleet this year. We have purchased a new sled last week from Courtenay
Motorsport which will help breathe some new life into our fleet. This will be a larger machine capable of
towing heavy loads and has been a work horse for our friends at Mt Washington

Huge thank you to:
Dave Howich, Lucas, Tony, Mason, Avery, Byron, Nick
Question from member: What year are our cats? - '99 and '03 with some phenomenal operators

- Should we have a dedicated cat fund? - Yes, but things do come up. Would like to also go for
grants

Question from member: What are we looking at to buy a new to us groomer? - $200K ballpark. More or
less. Ours is worth approximately $35k - $45k.

Darren: In other news | am stepping down from grooming this year

o “OhNo”

o Lucas would like to thank YOU Darren.

o Gates: You are someone with young kids you went above and beyond
Darren would like to put a strong push forward to Mason

*  (Quiet “yes!” to my right)

Events

This was a tough year for events. Obviously, Cain Cup did not happen, however we did pull off a great
combination of BCF/Viking Fest which considering how much of a yo-yo season we had was a huge
accomplishment. Our amazing sponsors came through as they always do to help support our raffle and
beer garden fundraising efforts which were much needed this year. We had hoped to pull off another
great Kidsfest, but unfortunately Mother Nature just didn’t cooperate.

This upcoming year we look forward to doing a full lineup of events, including a new one which will be the
12 hours of Pain for the ski patrol fundraiser, which will be a 12-hour skinning relay competition, so start
start training and looking for teammates, more details to come on that.

Question from member: This will involve a ski patrol response due to the high levels of pain? - Maybe
Question from member: Do we have enough portable AEDs for this one? - We will investigate it.
Big thanks to Kieren and Christian

Statement by member: And huge thanks to Dani!



6.6 Ski Shop and Snow School Report
Couple things:

Mackenzie has agreed to take the reins from Jenna who is pursuing other things. Mackenzie has been a
cain staffer for a while and is a great fit. She is traveling for a bit and will come back after xmas.

Starting to replace the aging fleet of rental equipment, slowing doing it year over year to ensure we don’t
lose a ton of rentals when the [indemnified] list is launched in two weeks.

Jenna is coming on as a consultant for Makenzie.
Some changes to prices to reflect inflation. Should be on the website already.

We are going to run a snowboard course this year. If there is enough interest, we will host a ski instructor
one as well. Spring break.

Statement by member: We would rather keep our money here if we can.

Question from member: Could we advertise it early season for a tentative date and a waitlist? Was the
snowboard course in-house? - It was filled but we had no snow. We moved it three times.

Question from member: With the indemnification list that comes out each year what is the % turnover? -
Gear gets tested each year, some bindings last 10 years, some last 20 years. It's not a consistent list
because every ski/binding is different. We lose about 5 or so skis every year. We are buying skis this
year.

6.7 Grants Report

* CERIP - Mount Cain Lodge and Ski Shop renovations and washroom improvements project
100% Expenditure Report was submitted in March and was accepted.

o $873K

*  We are registered for the Fall outtake for BC Tourism Sustainability Network Funding. Needs
assessment on Oct 3rd. A previous application (road to L2) was deemed not a good-fit. Focus
this time will be a backup power supply that will facilitate the use of the phone and internet
without running a generator.

o Meeting with an advisor to get a different proposal accepted this time.

* Meaghan Douglas is willing to help with the 2024-25 poster again. We will honour unused
sponsor lift tickets in a show of good faith and include 2023-24 sponsors on the 2024-25 poster.

Question from member: What are the tickets? - Some companies will buy in and get 5 or 10 tickets for
their staff.

6.8 Operations- Ski Patrol Report

| took over from Greg who has been director for 6 years, so it was a smooth-running portfolio. Cain can
be a really great place where things can go smoothly and easily. It was a good year.

- Thanks for stepping uup,Rob
- Thanks to the brush cutters

No member questions.

6.9 Operations - Road/Generators Report — read by Dean, written by Mike Green

We continue to push forward with road improvements at Mount Cain. We got quite a bit more surfaced in
the fall than | had anticipated at the last AGM report. There are plans for some work this fall, including
grading before the snow flies. | can’t thank the Ministry of Forests, and their staff enough for their work on



Forest Service Roads, here at Cain, and the North Island in general. As a North Islander | recognize how
important, and how costly it is to maintain and service roads for recreation.

Our D8 continues to have engine issues, but we are working to solve them ahead of the season, and we
have a backup plan in case we can't.

We have a small team working on a plan to upgrade our ancient and thirsty generators. We should be
recommending a new system to the board in the next few months. Whether this will happen this year or
next, besides a board decision will depend on equipment availability and perhaps the need for more
usage readings to ensure we have a well-designed system for the long term.

As always, | want to thank a long list of people that probably sound familiar to a lot of you — but | really
lean on a lot of people such as operators, mechanics, expert advice, and help. Some years it is a massive
amount of work, and others it is small but the following always come through when the mountain comes
calling.

Stuart Abernethy, Campbell Wilson, Linda Tarkanen, Dave Howich, Kevin Moore, Pete Knott, Sandy
Masales, Dan Fear, Bill Milligan, Bill Lawler, lan Zimmerman, Tony Panell, Jen Luc, and Dan Clare.

In addition, companies like Lemare Lake Logging, Koprino Contracting, Western Forest Products.
And thanks to everyone else that helped out.

Statement by member: In some accommodations we have issues with breakers blowing with spiderwebs
of splitters and too many items charging. We are not an unlimited power supply. If you plug in a bunch of
phones your neighbors don’t have electricity

Question from member: What's the plan if the D8 doesn’t work out? - Using a second cat.

Question from member: When are they going to pave the road? - Don’t hold your breath.

6.10 Operations- Lifts Report read by Dean, written by Dave Steele

Big thank you to all the folks that assist in this department! Many hands make light work. There is always
a willing and able crew when T's need to be hung and taken down, haul ropes need to be conditioned or a
sheave bank needs to be changed. It a awesome and fun is had by all even when the weather isn't

cooperating.

Big thanks to Dave Howich, Dean Davidson, Stu Abernethy, James Thomas, Campbell Willson and Jean
Luke who always make themselves available to support. Might be to trouble shoot leverage a connection

or pack a big diesel motor where ever it needs to go... they are on it

Big thanks to Stevie G for keeping the lifts spiffy, spending evenings in the shop whatever needs to be
done. Sean Ski. This guy is a beast, no matter how nasty the task he's in. the more wretched the

environment the more he smiles. Drew Naganis, same thing. Just awesome.
Tony P, thank you for what you did to keep the top of the mountain accessible last season.
People - no change in supervision
-looking forward to a great group of Lifts employees
-looking for a millwright will be going out, if you know of anyone with some experience and likes tbars,

please send them our way and we'll tell them about all the perks

Safety - Technical Safety BC will be on site Cain is due for a full inspection this year. Inspector will be
here once all stations/towers are accessible on skis

Equipment & Maintenance - there is a freshly rebuilt motor for L3 ready to go.



- moving to singlular style of seats and poles for rider comfort and ease of maintenance/service. Not a

single event, will be carried out through attrition
- Drew has begun making preparations and planning for tower painting. Thank you Drew

Question from member: What was the single seats? - Dave’s sense of humor. Or maybe the same style of
bar?

Question from member: Are we keeping the towers orange? - Safety orange. Wouldn’t have it any other
way.

6.11 Human Resources Report
Positions Available for Hire:
*  Millwright (1)
* Ticket Booth (3-5)
*  Ski Shop (5-6)
*  Ski School (3 ski instructors, 2-3 snowboard instructors)
* Cleaning Staff (1)
* Lift Attendant (15-20)
Advertising:

* Job postings will be up on Mt. Cain and personal social media outlets, local high schools, NIEFS,
Foundry Port Hardy, North Island Gazette.

* “Indeed” is expensive but a potential option if required.
* | encourage all members to please share!

Please email me for job descriptions: ltanaka@mountcain.com
*  We appreciate our returning staff and those who are moving on
Question from member: Millwright details, do we have them? - Not yet no
- Votes for Johnny Bonk

Question from member: How much do the cleaning staff get paid? - $25.50 an hour

6.12 Occupational Health and Safety Report, written by Drew Nagainis

Worked on improving our health and safety plan. Will do an annual snhowmobile safety course. Had
discussions with BC Ambulance service to emphasize how important it is to send their 4-wheel drive rig
when needed. Been in touch with Work safe and have a solid plan on forming a safety committee and
holding monthly meetings with staff to discuss safety priorities. Improving our paper trail and logbooks to
reach a safety standard at Mount Cain.

Question from member: Curious if there is a building fire what is in place as far as people trained to put
the fire out? Other than fire extinguishers? - we might need to develop a volunteer committee. Lisa offers
to investigate ideas around a fire plan.

Statement by member: We have had a run at that a few times for training. We have hoses and pumps but
there might be some benefit for running unofficial drills.

Question from member: Insurance reasons should there be a plan in place? - This is something we
should be prepared to deal with.
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Question from member: Is it worth having a wayjack down here? - No sure we can get at the lake in a
hurry.

If there is a large fire suppressing it isn’t feasible. Our goal would be to keep it from jumoing to other
buildings. We would need to focus on suppression and escapes. Ensuring there are fire alarms in all
buildings. Fire alarms are tested every season.

Statement by member: Ski patrol needs a ladder for escapes out the window. Also the fire alarms are
often unplugged. - Reply from the board: alarms should not be unplugged. If there is an alarm that is
having an issue it needs to be reported immediately.

Question from member: Would there be money in the budget to create training for a volunteer fire
department team? - Hard to create a “department” due to response times.

Statement by member: Did ski patrol just become a fire department? Laughs.
Statement by member: a grant for fire suppression would be a good idea.

Question from member: Would a sprinkler system work? - Sprinkler systems don’t work because we are
shut down mid-week. Storage tank underground would work.

Statement from member — there should be evacuation plans for every building — there are evacuation
plans for each building.

6.13 Administration Report - Alec McBeath
* Insurance
o Property insurance through MWRD — entire district is covered for $33 million.
* Value for various items is in the shared drive\Directors\Admin\Property Insurance
o Liability insurance — applications is in. Cost last year was $24,662
¢ Directors & Officers Liability 5,000,000
*  Commercial General Liability 10,000,000
* We get an in-person site inspection each year now
* Insurance rates are going down. Based on ski days from the last year.
* Insurance guy is coming back every year. He likes it here.
* Society
o Post AGM file our annual report next year.

o New Director Criminal Record Checks and Personal History forms -to be emailed
Liquor License

©  Will be renewed

o Special event license /beer garden - approved

o New Deck is not licensed

o We had an in-person inspection a year ago



* Reciprocals
o CWSAA sign up has reduced the workload
o  We still exchange email with resorts and set up agreements

o Updated reciprocal table in the shared drive under Directors\Reciprocals — this sheet then
should go to the ticket booth so they can put together a binder to keep track of
agreements and people who have used the offers. The website has a general
explanation of the resorts as each resort reserves the right to change the deal and have

blackout dates.

o Skiers need ID and Cain Season pass with this year date; staff need a letter of
introduction from their managers

Question from member: In the near past we were restricted to beside the lodge. - We were in two spots,
one beside the lodge and one by ski patrol. With the new beer garden location we will need to send in the
changed location. DM will walk and get a map of the new location.

Question from member: Is the front deck going to be licensed? - Started on the process and will take
about a year but we can work towards that.

6.14 RV Park/Summer Ops Report

Regional district is wanting the RV site cleaned up.
Special use permits required by RDMW. Still negotiating with them.

Still working through the process of trying to get our base area expanded and possibly expand the RV
area.

Reorganization of RVs to get them in bounds. Still in progress. Many difficult board meetings to get to this
point.

Still need to figure out what to do with the old RV outhouse.

There are two areas to consider in this difficult decision. The controlled recreation area, and the base
area. The base area is the area we can have structures on. The district felt some boot rooms were
permanent.

Question from member: Are all RVs moving? - No just the ones outside the base area. The hope is to get
our base area expanded so we can have structures there again, but we need to be in compliance first.
There are a fair big of negotiations yet, but we would have a better chance to expand if we amend and
pull everyone back into the base area, then we can go into the process of expanding our boundaries.

We have asked to speak with the Namgis first. Our relationship with them is first and foremost. Then, we
can go forward to the district.

This stuff moves slowly.

Question from member: Namgis approval is important to move forward with this who is our contact. - Bill
Hunter. But we have not yet approached them yet as we need to have our ducks in a row and be in
compliance, and everything will be contingent on our conversations with them.



Question from member: Is Bill Hunters map legal? - That is the lease area which is different than the base
area (the controlled recreation area is the whole area, then we have a base area within that) the base is
the area we hope to expand.

Digital maps are available too.

7. Questions from membership

Question from member: What about summer operations? - Darren and Kieren have taken it over. Summer
ops are exploratory, and great ideas have come forward. Open to building a committee and Darren will
pass on grooming first.

Question from member: Did we have a feasibility study? - North Island feasibility study focused on the
opportunity would be feasible with a general manager year-round. Summer operations can be different

than our winter ones and be event based not consistent. Fire is a major concern.

8. Election for the 2024-2025 Director positions.

Position Held By Standing for Re-
election?
Communications Erin Pickering No
Operations- Road/ Vacant
Generators
Technology Eric Sprenger Yes
Events Darren Anonson Yes
Buildings and Construction | Dean Hunchuk Yes
Grant Applications David Mazzucchi Yes
Administration Alec McBeath Yes
Occupational Health and Drew Nagainis Yes
Safety

Communications Director Portfolio:
Erin Pickering nominates Neil Borecky for the position of Commnications Director. - Neil declines.

Kieren Britton nominates Kim Kuffas. Second by Trish (and others) - Kim confirmed by proxy. Welcome
Kim.

Groomer Director Portfolio:

Darren nominates Mason. Dave Howich Seconds. - Mason confirms. Welcome Mason.

Operations-Roads/Generators Director Portfolio:

Darren nominates Mike Green. Dave Howich seconds. - Mike has confirmed by proxy. Welcome Mike.



Technology Director Portfolio:

Eric Sprenger stands for re-election - No others stepped forward — Eric is re-elected.

Events Director Portfolio:
Darren Anonson stands for re-election - No others stepped forward — Darren is re-elected.

Buildings and Construction Director Portfolio:
Dean Hunchuk stands for re-election - No others stepped forward — Dean is re-elected.

Grants Director Portfolio:

Chrystal Menzies nominate Sarah Duggan - Sarah accepts - Sarah shared her background in grant
writing and work for the provincial government and has a lot of connections.

Sarah is elected into Grants Director Portfolio. Welcome Sarah.

Alec - declines nomination — David Mazzucchi shared his experience in that department — Kelly W
seconds it. No others stepped forward — David Mazzucchi steps into the administration director portfolio.

Darren is concerned Alec was put on the spot. Alec mentioned that he has been okay with giving up his
position if someone else wanted to step forward. Alec feels comfortable giving up this role.

Alec has been on the board for 8 years. Huge thank you to Alec. He has been a massive part of this
community and this mountain, and has been a huge asset to this role.

Meeting adjourned at 7:56 pm.

Appendix A - Skier Numbers for 2023-24 Season

Skier
ending | Visits | per | Opon | OPenngDay | Members | 2200
day
2024 3,264 135 17 Jan 13, 2024 1083 179
2023 9,842 154 64 17-Dec-21 2503 239
2022 9,181 158 58 18-Dec-21 3165 216
2021 8,567 190 45 26-Dec-20 3118 151
2020 8,366 220 38 29-Dec-19 114 168
2019 11,606 232 50 14-Dec-18 464 330
2018 10,650 248 43 30-Dec-17 329 288




2017 12,597 221 57 3-Dec-16 412 306
2016 11,237 212 53 12-Dec-15 387 281
2015 1,711 285 6 31-Dec-14 221 210
2014 3,851 203 19 22-Feb-14 202 208

Appendix B - 2023-24 Operational Schedule

47 AGM and Work Party

Saturday September 21, 2024

October Board Meeting

October 1

November Board Meeting

November 2

Accommodations go on sale to the
public.

Tuesday November 5

Training Weekend & Board Meeting

November 30 — December 1

December Board Meeting

Saturday November 30

Potential opening day
- if we don’t open then accommodations
are cancelled

Saturday December 7
Sunday December 8

Late Opening Weekend
If we don’t open, then accommodations
are cancelled

Saturday December 14
Sunday December 15

Christmas Break - full Mountain open

*Note that accommodations booked
during the Christmas break will be open
regardless of snow conditions. Regular
cancelation policies apply.

*No accommodation on the 26, check in
at 4:00 on the 27th

Saturday December 21
Sunday December 22
Monday December 23
Friday December 27
Saturday December 28
Sunday December 29
Monday December 30
Tuesday December 31
Wednesday January 1

Thursday January 2

Friday January 3
Regular operational weekend Saturday January 4

Sunday January 5
January Board Meeting Saturday January 4

Operational Weekend

Saturday January 11
Sunday January 12

Magic Monday #1

Monday January 13t lower mountain
only




Operational Weekend & Event
Weekend
(Cain Cup)

Saturday January 18
Sunday January 19

Magic Monday #2

Monday January 20 lower mountain
only

Operational Weekend

Saturday January 25
Sunday January 26

Magic Monday #3

Monday January 27 lower mountain
only

Operational Weekend

Saturday February 1
Sunday February 2

February Board Meeting

Saturday February 1

Magic Monday #4

Monday February 3 lower mountain
only

Operational Weekend & Event
Weekend
(backcountry Fest)

Saturday February 8
Sunday February 9

Magic Monday #5

Monday February 10 (lower mountain
only)

Operational Weekend

Saturday February 15
Sunday February 16
Monday February 17 (Family Day)

Operational Weekend

Saturday February 22
Sunday February 23

Magic Monday #6

Monday February 24 (lower mountain
only)

Operational Weekend

Saturday March 1
Sunday March 2

March Board Meeting

Saturday March 1

Magic Monday #7

Monday March 3 (lower mountain
only)

Operational Weekend & Event
Weekend
(backcountry Fest)

Saturday March 8
Sunday March 9

Magic Monday #8

Monday March 10 (lower mountain
only)

Operational Weekend

Saturday March 15
Sunday March 16




Spring Break — Full Mountain Open

Monday March 17
Tuesday March 18
Wednesday March 19
Thursday March 20
Friday March 21

Operational Weekend & Event
Weekend
(Kids Fest)

Saturday March 22 (Kids Fest)
Sunday March 23

Magic Monday #9

Monday March 24 (lower mountain
only)

Operational Weekend

Saturday March 29
Sunday March 30

Magic Monday #10

Monday March 31 (lower mountain
only)

April Board Meeting

Saturday April 5

Operational Weekend

Saturday April 5
Sunday April 6

Magic Monday #11

Monday April 7 (lower mountain only)

Operational Final Day

Saturday April 12

Staff Appreciation Day

Sunday April 13

Planning Meeting

Saturday May 3
Sunday May 4




